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Zoom Guidelines

1. Open your "Participants" window. 
2. Name (pronouns), Organization
3. Participants are muted
4. Open your "Chat" window.
5. Questions via chat
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2. Background



Cristine Nardi
Center for Nonprofit Excellence



Background

• 102 respondents across VA with 73% from the 
TJPDC footprint

•Data collected between March 19th and May 12th
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3. The Context



In April, the U.S. unemployment rate 
rose to 14.7% with 20.5 million additional
unemployed



Inequity

“Any effective plan to fight Covid-19 must be shaped by an understanding of 
its spread and impact among communities of color and others marginalized 
in society. If we ignore structural inequities, we will ultimately increase the 
burden of the disease not just for those most marginalized but for 
everyone.”

- Dr. Aletha Maybank, Chief Health Equity Officer, American Medical 
Association



4. Data



Nonprofits are experiencing 
destabilization due to the COVID-19 crisis.



Destabilization



Nonprofits have limited operating 
reserves to protect against destabilization.



Reserves



Nonprofits are stressed by business 
interruption and increased client demand.



Major disruptors



Nonprofits need rapid & comprehensive
business and financial support.



What nonprofits need the most



What we’re hearing



5. On-The-Ground Insights



Justin Reid
Virginia Humanities
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Charlene Green
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6. What Can We Do?



Cristine Nardi
Center for Nonprofit Excellence



Call to Action

• Flexible Immediate Funding: Local organizations need flexible, immediate financial support to help pivot to serve 
our communities’ fast changing and growing needs now. 

• Funding to and through Recovery: Organizations need multi-year funding and advocacy that helps them stabilize 
+ continue to adapt and provide support during the recovery process. 

• Increase Access to Resources: Resources and supplies are more expensive and harder to access during this crisis. 

• Transition to Virtual: Organizations need funding and resources to help adapt to virtual work and service delivery. 

• Reduce Barriers through Advocacy: Organizations need more advocacy support to change policy and systems 
that make supporting those they serve more difficult, especially in fast changing times. 

• Historical Inequities: Without intentional support, historical inequities are at high risk of deepening in this crisis. 

• Support and Guidance: Organizations need help for their staff and operations, as they adapt and navigate 
constantly evolving environments (e.g. HR guidance, financial guidance, mental health support).



“For an equitable and lasting recovery from the coronavirus crisis, we 
must rebuild our physical infrastructure—food systems, water, housing, 
transit, and roads—as well as our social infrastructure—the trusted 
network of nonprofit, cultural, philanthropic, and local institutions that 
help our communities function. Both types of community-building 
infrastructure will play a critical role in helping communities recover and 
thrive.”

- PolicyLink, Principles for a Common Sense, Street Smart Recovery



Thank you!
www.thecne.org

Contact: staff@thecne.org

http://www.thecne.org/

